MMHOBPHAYKN POCCUIN

OEAEPAITBHOE MOCYAAPCTBEHHOE BIOKETHOE OBPA3OBATE/TbHOE YYPEXXKOEHUE
BbICLLEMO O6PA3OBAHUA

«BOPOHEXXCKWUA rOCYOAPCTBEHHbIA YHUBEPCUTET»
(Preoy BO «BI'Y»)

YTBEPXOAIO

3aBeqyowmin kacpegpon
3KOHoMuYyeckolU be3ornacHocmu u
byxeanmepckoz2o yyema
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’/; ﬂ( “/ " CanoxHukoea H.I.
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PABOYASA MPOMPAMMA YYEBEHOW OUCLUNMIIUHDBI
B1.B.17 CtpaTternyeckum y4yet

1. Kog u HaumeHoBaHMe HanpaBneHusa nogrotoBku: 38.03.01 SkoHoMMKa

2. Mpodunb NoaroToBKU: YYeT N OTYETHOCTb OpraHM3aunm

3. KBanudmkaumsa BbinyckHuka: 6akanasp

4. dopma obGy4eHuUA: oyHas

5. Kadbeapa, oTBevalowas 3a peanmsaumio QUCLMNIINHBI: Kadheapa 3KOHOMUYECKON
©e3onacHoCTM n ByxranTepcKkoro yyeTa

6. CocTtaBuTenu nporpammbl: HegomonkmHa AHa HukonaeBHa, K.3.H., JOLEHT

7. PekomeHpgoBaHa: HMC akoHomu4eckoro dakynbTeta BIY ot 19.05.2022 r. Ne 5

8. YuebOHbIn roa: 2025-2026 CemecTp(bl): 7

Habop 2022 r.

MepeyTBepxaeHo Ha 3acegaHumn kadeapbl AbnbY
Ha 2025-2026 yu. rog

npotokon Ne9 ot 12.05.2025 :_/L.,?'ﬂj(__ (/

3aB. kad. IbnbY CanoxHukoBa H.I".



9. Uenun u 3agayum y4e6HON ANCLUNINUHDBI

Llensamu oceoeHusi y4ebHoU OucyurniuHbl ABASIOTCS:

- (*)OpMI/IpOBaHVIe 3HaHUN U NPaKTN4EeCKNX yMeanZ M HaBbIKOB MCMNOJ1Ib30BAHUA UHCTPYMEHTOB
CTpaTerMyeckoro y4yeTa, B YacTHOCTM, CTpaTErMyeckoro aHanusa, cGanaHCMpOBaHHOW CUCTEMbI
nokasaTteneu 04 NnporHo3npoBaHUA Hal'lpaBJ'IeHVIVI nedaTernibHOCTU 3KOHOMNYECKOIro Cy6'beKTa N NPUHATUNA
CTpaTEernyecknx peLleHnii, OCHOBaHHbIX Ha MHAOPMALMK CTPaATErMYECKOro y4yeTa B Lensax obecnedeHns
3KOHOMUYeCKoM 6e30nacHOCTM OpraHM3aLmm.

3adayu y4yebHou ducyunnuHbl «CTpaTermyecknmi y4eT»:

- (bopMumpoBaHue 3HaHW 1 CNOCOBHOCTEN NPOBOANTL CAMOCTOSATENbHbIE UCCNEOBaHUSA Ha
OCHOBE CTpaTerm4eckoro noaxoaa B yyete, 3KOHOMUKE U ynpaBneHnu;

- pa3BuTUE YMEHWUI UCMONb30BaTh MHCTPYMEHTanbHbIe cpeacTBa CTpaTernyeckoro yyeta B
aHanu3e W MPOrHO3NPOBaHUW MokKasaTenen AeATeNbHOCTU 3KOHOMUYECKUX CYyOBLeKToB,
060CHOBaHUN N MPUHATUUN PELLEHUN;

- hopmMupoBaHME NPaKTUYECKMX HABLIKOB pacyeTa KIo4eBblX MokasaTenen B OLeHKax
BHYTPEHHEN OEATeNbHOCTU U BHELUHEW cpedbl AeATeNbHOCTU 3KOHOMUYECKOro cybbekTa Ans
pa3paboTkM BapMaHTOB 3KOHOMUYECKNX PELLEHUIN B MPOrHO3MPOBaHUN KOHKYPEHTOCNOCOBHOCTH
9KOHOMUYECKOro cybbekTa.

10. MecTo y4ye6HOM aucunnnuHbl B cTpykTtype OOI: gucumnnmHa «CtpaTernyeckum yvyet»
yacTb 6noka b1, BapuaTuBHOM YacTu, AMCUUNIIMHA MO BbIGOPY.

11. NMnaHupyemble pe3ynbTaTbl OOYYEeHUA MO AUCLUUNNMUHE (3HAHUA, YMEHUS, HaBbIKWN),
COOTHEeCEHHble C MfaHupyemMbiMM pe3yrbTaTaMuM OCBOEHUSI obpa3oBaTenbHOM
nporpamMmmsbl (KOMNETEHLUAMMU) U UHAUKATOPaMU UX AOCTUXKEHUA:

Kog | HasBaHue komneteHumu | Kog(bl) MHankaTop(bl) MnaHnpyemble pe3ynbTaTbl 06y4eHus
MK 1 CnocobeH MK 1.2 | OcywecTBnsieT | 3HaTb:
OCYLLEeCTBNATL opraHusauuio, - nNoHdATHMe, uenun, 3agayu, O6'b6KTbI, (byHKLIMM,
opraHusaumio, MraHMpoBaHue u | MPYHLMMBL, METOAbI, WHCTPYMEHTbI CTpaTernyeckoro
rnanvposanme, KOOpANHaUWo quTi;OBpeMeHHble 3KOHOMMYECKME  KOHLENuUuu,
KOHTPOTb NpoLiecca CpOpMMpOBaHMf' OCHOBaHHbIe Ha CTpaTernyeckom noaxoae.
cuctemaTusaummn m 9KOHOMMUYECKOW | yyar, .
pacKpbITUsi y4€THOM MHOPMaLUMN 06 | - qudhchepeHumMpoBaTh 3aTpaThl Kak OCHOBHON OBHEKT
WHdbopMaLnK, obbekTax ynpaBneH4Yeckoro yyeTa no pasnuyHbIM
obecneyeHne npoBepku ynpasneHYecKor | rpynnuMpoBOYHbLIM NpU3HaKaM;
[OCTOBEPHOCTH oy4yeTac Uenbio | - GOopMMpPOBaTb  3MEMEHTbl W KamnbKynuMpoBaTb
(bopMMpc)Bang NPUHATUSA cebecToMmMoCTb MO 3aNemMeHTaM LenoYkn LLEeHHOCTY;
3MIEMEHTOB Pa3fINYHbIX 0BOCHOBAHHbIX | -~ MPOBOAMTL pacyeTbl AN OUEHKU (PUHAHCOBbLIX
OPMATOB OTYETHOCTM cTpaTernueckux pesynbTaros, peHTabenbHoCTY; -CTpaTerI/ILIeCKVIX
YDABNEHYECKIX Nno3nLuii COBCTBEHHBIX 1 KOHKYPEHTOB;
. - OCYLLEeCTBMATb MPOLECC OLEHKM CTOMMOCTM MO
peweHnn CTaaMsiIM  >KM3HEHHOro  LMKna  MpoaykToB U

39KOHOMMYEecKoro cybbekTta, BWOOB, MNPOLECCOB W
onepauun AesTenbHOCTY;

- ocywecTBnsaTb (popMUpOBaHWE CTpaTermvyeckom
OTYETHOCTU 9KOHOMMNYECKOro cybbekTa B
COOTBETCTBUM co cneumndukon rnHaHCcoBO-
XO3ANCTBEHHOW  [AeATeNbHOCTM W peanu3yemMon
cTpaTterven.

Bnapetb:

- MNPaKTUYECKUMW  HaBblkaMW  pacyeTa  TOYKK
6e3yObITOYHOCTH, hOpPMUPOBaHMSA MHAOPMauuM Ans
NPUHATUS PELUEHUA MPW HaNM4YnUU OrpaHNYMBaIOLLINX
haKkTopoB NPoOM3BOACTBA, HepaBeHCTBa 0OBLEMOB
NpOu3BOACTBA M MPOAaX, PasnM4YHbIX Cnocobax oLeHKu
MaTepuarbHO-NPON3BOACTBEHHbIX 3aMacos;

- npremamMmn popMMpOBaHMSA LieneBbIX LieHbl, Nprbbiny,
cebecToMmocTu; Mpoueayport U3MepPeHNst CTOMMOCTH
«TOYHO B CPOK»; METOAAMMW OLIEHMBAHUS NokasaTternem
cbanaHcmpoBaHHow cuctemsl (CCIN);




- npunemamu NPpUHUMaTb peweHuns Ha YypoBHe
QKOHOMUYECKOIo Cy6'b6KTa, CermMeHToB AeATelNlbHOCTH,
oTpacnu, permoHa,

MeToaamm " npuemamm  hopMmnpoBaHus
CTpaTerm4yeckom OTYETHOCTM SKOHOMWUYECKOro
cybbekta B COOTBETCTBMM CO CNELUEUKON
(OMHAHCOBO-XO3ANCTBEHHON  OEATENbHOCTU U
peanuayemMoun cTpaTernen.

12. O6beM AUCUMNNMHbI B 3a4eTHbIX eaunHnuax/yac. — 4 / 144,

<Dopma npome)KyTquoﬁ aTTecTauummn 3K3amMeH

13. TpyaoemkocTb No BuAam y4ebHon paboTbl

TpyaoemMKoCTb
Bug yuebHow paboThl Beero Mo cemecTpam
7 ceMeCTp
AyOuTOpHbIE 3aHATUSA 68 68
nekuum 34 34
B TOM yucne: npakTuyeckmne 34 34
naboparopHble - -

CamocrosaTenbHas pabota 40 40

B TOM Ymche: KypcoBas paborta (MpoekT) - -
dopma NpomMexyTOYHON aTTecTaumu 36 36
(3k3ameH — 36 4ac.)

UToro: 144 144

13.1. CopepxaHue AUNCLUNIUHDI

n/n Peanusauyus

pasgena
HanmeHoBaHve OVCUMMITWHBI C
CopeprxaHve pasgena aUCunninHbl
pasaena gucuunivHb NMOMOLLbIO
OHNanH-Kypca,
OYMK*
1. Nlekumn

11 CrtpaTernyeckun ydet: | 1. CoBpeMeHHbIE 3KOHOMUYECKMNE KOHLENLMK, https://fedu.vsu.r
NnoHATWE, cogepXaHue, | OCHOBaHHbIE Ha CTpaTerM4eckom noaxoae. u/course/view.p
WHCTPYMEHTbI 2. MNoHsTUe cTpaTernyeckoro yveTa, ero npegmet, | hp?id=14814

06bEKTbI, UHCTPYMEHTBI.
3. Y4yeTHble 1 aHaNUTUYECKUE NHCTPYMEHTHI
CTpaTerM4yeckoro yyera.
1.2 CrtpaTernyeckun y4et 1. KoHuenums uenoykn LeHHOCTU B https://edu.vsu.r
LIeNoYKN LeHHOCTHU CcTpaTern4eckoM MeHeKMEHTE U u/course/view.p
cTpaTernyeckom y4yere. hp?id=14814
2. CocTaB 3MeMeHTOB Len0oYKM LEHHOCTH.
3. CTpaTtermyeckuin aHanu3a Leno4ku LLeHHOCTU:
npoueaypa npoBeaeHus.

1.3 CTparermnyeckni yuet 1. KoHuenumst >xM3HeHHOro umkna B meHegpxkmeHTe | https://edu.vsu.r
Ha aTanax XXM3HEHHOro | SKOHOMMYECKOro cybbekTa. u/course/view.p
LMKna npoaykra u 2. OnemeHThl (3Tanbl, hasbl) XXU3HEHHOIO LUKNa hp?id=14814
3KOHOMUYECKOro NPOAYyKTa N 3KOHOMUYECKOIo CyObekTa.
cybbekTa 3. Peanusauus koHuenuum ctpaTermyeckoro

NO3MLMOHMPOBAHUS B CTPaTErNMYeCcKOM yYeTe Ha
aTanax XXM3HeHHOro LMKIa 3KOHOMUYECKOTO
cybGbekTa.

1.4 Ctpartermnyecku 1. KoHuenuus ynpaeneHus no cdyHkumsam (Bugam) | https://edu.vsu.r
OpPUEHTUPOBAaHHbIE AesaTenbHocTH (pyHKUMOHANbHBIN MEHEMKMEHT). | u/course/view.p
KanbKynsiLMOHHbIE 2. LleneBoe kanbKynupoBaHue. hp?id=14814
CUCTEMDI 3. lNMoonepaunoHHoe KanbKynnpoBaHue: MOHATME,




CYLLIHOCTb, OCHOBHbIE KanbKynsALMOHHbIE OOBbEKTHI.
4. KanbKynvpoBaHUe «TOYHO B CPOK»: CYLUHOCTb,
NCMNOSb30BaHNE B MUPOBOM OfMbITE.

5. KanbkynupoBaHue 3atpaT Ha Ka4ecTBo.

6. KanbKkynupoBaHue 3aTpaTt Ha MapKETUHT.

15

CbanaHcupoBaHHas
cucTema nokasaTternemn
(CCn)s
CTpaTterm4eckom yyete
opraHusaumm

1. NokasaTenu domHaHcoBow cocTasnstowen CCI1.
2. CtpaTernyeckas HanpaBrieHHOCTb (OMHAHCOBOW
coctasnswwen CCI1, ee B3aumMocBsi3ab CO
cTpaTerven oesaTensHOCTU opraHm3aunn.

3. MoTpebutenbckas (knNneHTckas)
coctasnstowasa CCI1.

4. BHYyTpnpou3BoACTBEHHAs COCTaBnsAoLLas
CCI1 (busHec-npouecchl).

5. HHOBauwmoHHas (pa3suTtus u
MHpacTpykTypbl) coctaenstowas CCI1.

https://edu.vsu.r
u/course/view.p
hp?id=14814

2. lpaKkTn4yeckune 3aHATUA

2.1

CTpaTtermyeckuii yueT:
NOHSATUE, CoepXKaHue,
VHCTPYMEHTbI

CoBpemMeHHble  9KOHOMWYECKME  KOHLenuumm,
OCHOBaHHble Ha CTpaTerM4eckoMm noaxoge.
KoHuenuum  cTpaTerMyeckoro  MeHemKMeHTa,
CTpaTernyeckoro MapKeTuHra, CcTpaTernyeckoro
ynpaBneHus 3atpatamu, CTpaTermyeckoro y4era,
cTpaTernyeckoro aHanusa. MoHaTne
cTpaTermyeckoro yyeta, ero npegmet, obbekThbl,
WHCTPYMEHTbI. CrtpaTernyeckmn yyer B
yrnpaBrneHnn OesTeNbHOCTbI0  9KOHOMUYECKOro
cybbekTa, MPUHATUM CTpaTermyeckux peLUeHun.
NHdopmaLmoHHoe obecneyeHne cTpaTermyeckoro
yyerTa. AHanuTuyeckue WUHCTPYMEHTbI
cTpaTerMyeckoro yyera.

https://edu.vsu.r
u/course/view.p
hp?id=14814

2.2

CTpaTtermyeckuii yuet
LIenoYKM LEEHHOCTU

KoHuenuusi Lenoyky LeHHOCTU B CTpaTernyeckom
MeHeKMEHTe U cTpaTerndyeckom yyete. CoctaB
3MEeMEHTOB  UenoyYkM  ueHHocTu.  OTnuune
KOHLENUUMA LemnoYkM LEeHHOCTU OT KOHLEenuum
AoGaBrneHHbIX 3aTpaT. CTpaTermyeckuin aHanva
LEenoYkM LEHHOCTM: Mpoueaypa NpOBeAeHNs.
Wcnonb3oBaHne nokasaTenen crpaTermyeckoro
aHanu3a  LenoYykM  LEeHHOCTM B OLEeHke
(bVHAHCOBLIX  pe3ynbTaToB, peHTabenbHOCTU.
Wcnonb3oBaHne nokasaTenen crpaTermyeckoro
aHanusa UEemnoYky LEHHOCTU B CTpaTermieckomM
MO3ULMOHNPOBaHNM 3KOHOMUYECKOrO CyGbekTa.
OueHKka cTpaTernyeckmx nos3numin — cobcTBEHHbIX
N KOHKYPEHTOB — Ha OCHOBE CTpaTern4eckoro
aHanuaa uenoYku LeHHocTu. KanbkynupoBaHue no
3MeMeHTaM LieNoYkM LIeHHOCTU

https://edu.vsu.r
u/course/view.p
hp?id=14814

2.3

CTparernyecknii yuet
Ha 3Tanax Xn3HeHHOoro
UMKna npoaykta u
3KOHOMUYECKOro
cybbekTa

KoHUEeNnuus >XM3HEHHOrO UUKNa B MEHEKMEHTE
3KOHOMMYECKOrO CybObekTa. OnemeHTbl (3Tanbl,
dasbl) KMBHEHHOrO  UMKNa NpoAaykta m
3KOHOMMYECKOrO cybbekTa. Peanusauus
KOHLLeNuMM CcTpaTermyeckoro no3vLMoHUpoBaHUs
B CTpaTernyeckoM ydeTe Ha 3Tanax >XM3HEHHOro
uukna 3KOHOMUYECKOIo cybbekTa.
KanbkynupoBaHue no atanam XX13HeHHOro Linkna B
060CHOBaHWK cTpaTerm4yeckomn no3mumm
3KOHOMMYECKOro cybbekta. CTpaTernyeckmin yyet
Ha 3Tanax »>KU3HEHHOro UMKNa B  OLEHKax
NPUBBLINIBHOCTY NPOAYKTOB U KITMEHTOB (PbIHKOB)

https://edu.vsu.r
u/course/view.p
hp?id=14814

2.4

Ctpartermnyecku
OPVEHTUPOBAHHbIE
KanbKynsLUMOHHbIE
CUCTEMBI

ABC-kanbkynupoBaHune. KoHuenuusi ynpasneHus
no PYHKUNAM (Bupoam) [esATenbHOCTU
(cbyHKLUMOHANbHbIN MEHEKMEHT). ABC-
KanbKynmpoBaHue Kak WHCTPYMEHT
YHKLNOHANLHOIo MEHEeKMEHTA.
Pacnpegenenue 3atpat B ABC-kanbkynmpoBaHuu.
Bugbl gesitenbHOCTW, nynbl, gpanBepbl 3aTtpar,

https://edu.vsu.r
u/course/view.p
hp?id=14814




CTaBkM gparBepoB 3aTpaT. VX ucrnonb3oBaHue B
dopmupoBaHun  cebectoumocT No  Buaam
AeATenbHOCTU 1 NpoaykTam npoussoacTea B ABC-
KanbKynMpoBaHum

Llenesoe KanbKynvpoBaHue. KoHuenuunsa
LleNeBOro KasnbKynMpoOBaHUsS (TApreT-kOCTUHT) W
MWPOBOM ONbIT ero npumeHeHus. [lpouenypa
TapreT-KOCTUHI: (POPMUPOBaAHUE LENEBON LIEHDI,
ueneeson npubbinu, LeneBon cebecToMMOCTN.
MpumeHeHne ABC-kanbkynupoBaHus B Tapret-

KOCTUHT. [oseneHne CTaHOapTHOM
cebecTonmocTun no YPOBHSA Leneson
cebecToMMOCTM!.

lMoonepaunoHHoe KanbKynNMpoBaHWE: MOHATHE,
CYLLIHOCTb, OCHOBHbIE KarnbKyNALUMOHHbIE OOBEKTHI.
YyeT pobaBneHHblx 3atpaT B cUCTEME
noonepawlmMoHHOro kanbkynmpoBaHus. lNpouedypa
NnoonepaLmoHHOro KarbKyNMpOBaHMsI.
KanbkynupoBaHue «TOYHO B CPOK»: CYLLHOCTb,
ucnonb3oBaHne B MMpoBOM onbiTe. [poueaypa
KanbKyNMpOBaHUSA «TOYHO B CPOK».
KanbkynuposaHue 3aTtpaT Ha Ka4yecTBo.
KoHuenuusi BceoOLero ynpaBneHUss Ka4ecTBOM.
CoctaB 3aTpaT Ha kadecTtBo. [lpouenypa
KanbKynupoBaHus 3aTpaT Ha kavecTBo. OT4yeThbl O
3aTpaTax Ha KayecTBO B CTpaTernyeckoM y4yeTe
3KOHOMMYECKOIo cyObekTa.

KanbkynupoBaHvne  3aTpaT Ha  MapKeTWHT.
KoHuenuus MapKeTUHroBbiX 3aTpaT Ha aJTanax
KM3HEHHOIO UMKNa 3KOHOMMYECKOro cybbekra.
CocTaB u knaccudmkaumnsa MapKeTUHIoBbIX 3aTpar.
Mpoueaypa KanbKynMpoBaHUS MapKETUHIOBbIX
3aTpaT no Tekywewh U MHBECTULMOHHOW
OEeATenbHOCTHU.

2.5

CbanaHcupoBaHHas
cucTema nokasatenew
(CCMme
CTpaTernyeckom yyete
opraHusauum

MokaszaTtenn dumHaHcoBomn coctaBnstowen CCII.
CTtpatermyeckasi HanpaBreHHOCTb (OUHAHCOBOW
coctaBnswowenn CCIl, ee B3anmocBA3bL CO
cTpaterven [eATenbHOCTM opraHusauun. PocT
[OX0A0B 7 paclumpeHve CTPYKTYpbI
gestenbHocTn. CokpaweHue 3atpat U pocT
NPOW3BOANTENBHOCTW. Mpynna KIMOYeBbIX
nokasarernen cpuHaHcoBon cocTtaensowen CCIT:
NpUObLINBHOCTb npoaykra, NpUOBbLINBHOCTb
AesaTensHoCTH

MoTpebuTenbckas (KNMeHTCKasd) cocTaBnstoLlas
CCIl. CermeHTMpoBaHWE pPbIHKOB W KIWUEHTOB.
OueHka 3(PHEKTUBHOCTN MPOAAXK MacCOBOMY U
uHagmsugyansHomy noTtpebutento. OueHka B
cTpaTermyeckom yyeTe B3aMMOCBS3U NapaMeTpoB:
ueHa, 3aTpaTbl, ka4yecTBo, cepBuc. [pynna
KMoYeBbIX nokasarenew noTpebuTenbLCcKom
coctaBnstowen CCIl: pgons pblHKa, gons
notpebutens, coxpaHeHWe W  paclmnpeHue
KnneHTcKon 6a3sbl, NPMOLINBHOCTL KNMEHTA.
BHyTpunpounssoacteeHHaa coctasnsowaa CCIl
(6usHec-npouecchl). CtpykTtypa
BHYTPUMNPOM3BOACTBEHHbIX  BU3HEC-NpoLeccoB.
OcHOBHbIE (NPOW3BOACTBEHHbLIE, OMEepauUMOHHbIE)

©unsHec-npoLecchl. BcnomoraTenbHble
(o6enyxuBatoLme, CepBUCHbIE) BusHec-
npouecchbl. BusHec-npoueccbl  ynpaeBneHus.

MeToobl  OUEHKM  BHYTPUMPOWU3BOACTBEHHbLIX
Ou3Hec-npoLeccoB B CTpaTernyeckom yyete
(aHann3  ©e3ybbITOYHOCTH, Map>XMHaIbHbIN,

https://edu.vsu.r
u/course/view.p
hp?id=14814




onepauuvoHHbI  aHanus). [pynna  Kro4YeBbIX
nokasarernen BHYTPUMNPON3BOACTBEHHOW
coctasngtowen CCI1 (6maHec-npoLeccos).
MHHOBauuoHHasa (pa3sutns U MHPaCTPYKTYpbl)
coctaBnsowan CCIl. OueHka MHGPPACTPYKTYpbI
9KOHOMWYECKOTO  CyObekTa, BO3MOXHOCTEWN,
craTyca, 3P EKTUBHOCTH heaTenbHoCTH
nepcoHana 3KOHOMUYECKOTO cybbekTa.
Crtpartermdeckni  yyeT nepcoHana: akTopsbl
obyueHus, nepeobydeHusi, pa3BuTus, MOTMBaLUK
nepcoHana. KntoueBble rnokasaTenu
MHHOBALMOHHOMN cocTaBnsoLlen CCIT:
coxpaHeHue KaapoBon 06asbl, 3HFPEKTUBHOCTb
nepcoHana, nokasaTenu no y4yeTy nepcoHana.

13.2. Tembl (pasgenbl) AUCUUNINHBI U BUAbI 3aHATUN

Buabl 3aHATUIA (KONIMYECTBO YacoB)

Ne HanmeHoBaHue Tembl

CawmocrosaTenb
n/n (pasgena) gucumnnuHbI Jlekumn | MNpakTuyeckune

KoHTpornb Bcero
Haga paboTa

CTtparermnyeckuii yyer:
1 | noHATHe, cogepxaHue, 8 8 8 - 24
WHCTPYMEHTbI

CTparermyeckuii yuet
LienoYku1 LLleHHOCTH

CTpartermyecknii y4eT Ha
aTanax XXW3HeHHOro uuknia
npogykTa u
39KOHOMMYECKOro cybbekTa

Ctparernyecku
OPWEHTUPOBAHHbIE
KanbKynsLMOHHbIE
CUCTEMDI

CbanaHcupoBaHHas
cuctemMa nokasarenemn
(CCIM) B cTpaTermyeckom
y4yeTe opraHusaumm

KoHTporb - - - - 36

WToro: 34 34 40 36 144

14. MeToaun4yeckume ykasaHus ans oby4varolmxcs no 0OCBOGHUIO AUCLUNTIUHDI:

Mo paHHOWM aucuunnuHe obyvyeHMe MOXeT npPOBOAUTBCA C  UCNOSIb30BaHMEM
ANCTaAHUMOHHbIX 0BpasoBaTenbHbix TexHonornni (ganee — 30, OOT) B pamkax 3neKTpOHHOro
Kypca, pasmelleHHoro B ANOC (obpasoBaTenbHbIN NopTan «ANeKTPOHHbIN yHuBepcuTeT BIY»
(LMS Moodle, https://edu.vsu.rul/)).

B npouecce npenogaBaHua AUCUMNIIMHBLI UCMOMB3YOTCA Takne BUAbl y4ebHon paboTbl,
Kak nekuuu, npakTUyeckme 3aHATUA, a TakkKe pasfnnyHble BuAbl CaMOCTOSTENbHOW paboTbl
oby4atoLmxca.

OcBoeHMe NEKUMOHHbIX MaTepuanoB, NpefoCTaBnAsieMblX NpenogaBaTtenieM, no nnay,
0603Ha4YeHHOMY npenogaBaTeneM, a Takke CBepX HEro (Mo XenaHuo oby4varoLmnxcs); n3yydeHmne
HOPMAaTUBHbIX OOKYMEHTOB; MW3YYEHME OCHOBHbIX W  OOMNOMHUTENbHbBIX NMTEpaTypHbIX
MCTOYHMKOB; NOArOTOBKY K OOCYXOEHWI0 NPOBMEeMHbIX CUTYyauuin U peLleHUn NpakTUYecKnx
3agad, NpeanoXeHHblXx npenogaBaTeneM A8 CaMOCTOATENbHOM pPaboTbl; MOArOTOBKY K
MPOXOXOEHUIO TEeKyLlen U NPOMEXYTOYHOM aTTecTauunm B COOTBETCTBUM C peKOMeHOaunsmMu
npenogasaTens.

B xogoe neKUMOHHbIX 3aHATUA HeobXOoOUMO BeCTUM KOHCMEKTUpOoBaHWe y4ebHoro
mMaTepuana, obpawaTb BHMMaHME Ha KaTteropuun, opMyIMPOBKM, pacKpbiBatoLLMe coaepxaHme
TeX WM WHbIX ABMEHWA W MPOLECCOB, HayyHble BbIBOAbI W MpakTU4ECKUe peKkoMeHZauum.
Heobxogumo 3agaBaTb npenofaBaTenio  YTOYHAKOWME BOMPOCbI C  LENb  YSCHEHUS



TEOPETUYECKNX MOSIOXKEHUIN, pa3peLLEHNS CNOPHbIX cuTyauun. LlenecoobpasHo gopabartbiBatb
CBOM KOHCMEKT nekumn, pgenas B HEeM COOTBETCTBYKOLLME 3anucu W3 nutepartypbl,
pekomMeHaoBaHHOW NpenogaBaTenem U npeaycMoTPeHHOM y4ebHON NporpaMmmMon.

MpakTuyeckne 3aHATUA NO3BONAKOT pasBuMBaTb Yy obyvatloweroca TBOPYECKOE
TeopeTU4ecKkoe MbllSieHne, YMeHUe CaMOCTOATENbHO M3yyaTb NUTepaTtypy, aHanu3npoBaTb
NPaKTUKy; ydaT 4YeTKo OpMyNMPoOBaTb MbICMb, BECTU AUCKYCCUIO, TO €CTb WMEKT
NCKNIOYNTENBHO BaXXHOE 3HAYEeHUEe B pasBUTUN CaMOCTOATENBHOIO MblLUNEHUS.

lMoaroTtoBka K MpakTU4ECKOMY 3aHATUIO BKMOYaeT gBa dTana. Ha nepBom 3Tane
obyyaloLunnca nnaHnMpyeT CBOK CaMOCTOSATENbHYK paboTy, KOoTopas BKMIOYAET: YSICHEeHue
3a[aHusa Ha caMOoCTOsTENbHY paboTy; Nnoabop pekoMeHAOBaHHONW nuTepaTypbl. BTopon atan
BKITOMaeT HEMNOCPEeACTBEHHYID MNOAroTOBKY K 3aHATMO. HauyuHaTe Hago € u3ydeHus
pekoMeHAOBaHHOM  nuTepaTypbl. HeobxoguMoO NOMHMTb, YTO Ha fekuMm  OObIYHO
paccMmaTpvBaeTCcs He BeCb Matepuarl, a TomnbKo ero YyacTtb. OcTtarnbHas ero 4acTb BOCMOSTHAETCS
B npouecce camocTosTenbHon paboTbl. B cBsA3nM ¢ aTum paboTa C peKOMeHOOBaHHOM
nutepaTypoun obszaTenbHa.

lMpM NOAroTOBKE K MPAKTUYECKOMY 3aHATMIO Oby4vatoMMCca MOXET BOCMOfb30BaTbCs
KOHCynbTauuen npenogasatensa. Mosa Ha KOHcynbTauuio, HeobxoguMMO XOpowo npoaymaTb
BOMPOChI, KOTOpble TPEBYIOT pasbACHEHNS.

CamocTtosaTenbHasa pabota obyyatoLierocs sBnsieTcAd OCHOBHLIM CPeACTBOM OBflaeHUs
yyebHbIM MaTepuanom BO Bpemsd, cBobogHoe OT obsA3atenbHbIX YYeOHbIX 3aHATUR.
CamocTtosaTensHasa paboTta oby4vatoweroca Hag YCBOEHMEM y4yebHOro matepmarna no y4yebHom
ANCLUMNNMHE MOXET BbINOMNHATLCA B OubnmoTeke yHuBepcuteTa, Y4ebHbIX KabuHeTax,
KOMMbIOTEPHbIX Kraccax, a Takke B AoMallHuX ycnosusax. CogepaHue camoCcToATeNbHOM
paboTbl obyyatoweroca onpegenseTcs yd4ebHoOM nporpammon OUCUUNANHBI, METOLAMNYECKMMMU
MaTepuanamu, 3afiaHusMu 1 ykazaHusamMu npenogasartens.

15. NMepe4yeHb OCHOBHOM M [ONOJIHUTENIbHON NUTEpPaTypPbl, PECYPCOB UHTEPHET,
Heo6XoAUMbIX ANA OCBOEHUA AUCLUNIIUHDI
a) OCHOBHas nuTepaTypa:

Ne McTouHmK
n/n
HepnomonkuHa A.H. Ctpaternyeckuin yuet : yuebHoe nocobue / A.H. HegomonkuHa ;
1 BopoHexckuin rocyaapcTBeHHbIN yHuBepcuTeT, BopoHex : UspgaTtenbckuii gom BI'Y, 2022. -
162 c.
Byxrantepckun yyeTt [OnekTpoHHbIN pecypc] : y4ebHuk / [T.B. [eqosa un ap.] ; BopoHex. roc. yH-T ;
2. nog pea. H. . CanoxHWKoBOW .— ONEKTPOH. TEKCTOBbIE AaH. — BopoHex : MspgaTtenbckun gom
BI'Y, 2021. - URL:http://www.lib.vsu.ru/elib/texts/method/vsu/m21-70.pdf
3 Byxrantepckuii y4eT 1 oTY4ETHOCTb : y4ebHoe nocobue / KonnekTus aBTopos ; nog pea. A.A.
' Enpgosuukoro. — M. : KHOPYC, 2015. — 360 c.
4 Bynrakosa C.B. YnpaBneHdeckun y4eT : y4ebHuk / C.B. bynrakosa. — BopoHex : N3gatensckun
) gom BlY, 2015. — 370 c.

6) gononHUTeNbHasa nNuTeparypa:
Ne
n/n

NcTouHmk

CanoxHukoBa H.I". CTpatermyeckmn y4eT u oT4eTHOCTL : MoHorpacdus / H.I'. CanoxHukoBa

5. A.H. HepomornkuHa ; BopoHexckuin rocyaapCTBeHHbIN yHUBepcuTeT, BopoHex :

M3paTtenbckuii gom BI'Y, 2022. - 195 c.

Bynrakosa C.B. CoBpeMeHHble KOHLIENUUN YpaBNeHYECKOro yyeTa : MoHorpacwms / C.B.
bynrakoBa. — BopoHex : M3g-s8o BIT1Y, 2012. — 153 c.

Bbynrakosa C.B. CtpaTtervyeckuin ynpaBneH4eCckMin y4eT: KOMMNNEKT 3aaay [QNeKTpoHHbIA pecypc] :
yyebHoe nocobue : [gna  maructpaHToB HanpaeneHuss 380401 "OkoHomwuka" nporpaMmbl
"KopnopaTmBHbIA  y4eT W  (PUHAHCOBO-UHBECTUUMOHHBIN  aHanua", HanpaeneHns 380402
7. "MeHemKkMeHT" nporpammbl "bByxrantepckmin yy4eT n ayguT"' OYHOM, O4YHO-3a04. M 3aod. hopMm
0byueHusi] / C.B. bynrakoBa ; BopoHex. roc. yH-T .— ONEeKTPOH. TEKCTOBble AaH. — BopoHex :
OkoHoMunueckun cakynbTet BIY, 2015. - URL:http://www.lib.vsu.ru/elib/texts/method/vsu/m15-
197.pdf
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Bynrakosa C.B. YnpaBneH4yeckui y4er : y4ebHuk / C.B. Bynrakosa. — Mocksa : KHOPYC, 2017. —
288 c.

B) MH(OpPMaLMOHHbIE 3NEKTPOHHO-00pa3oBaTenbHble pecypchbl (onumnanbHble pecypcbl
NHTEPHET)™:

9 https://edu.vsu.ru/ — o6pa3oBaTtenbHbIn nopTan «ONeKTPOHHbIN yHuBepcuTeT BIY»/LMC Moodle
10 VHdopMaLmOoHHO-cnpaBoYHbIn noptan MapaHT. Pexum goctyna: http://www.garant.ru

11 CnpaBoyHas npaBoBasi cuctema KoHcynbTtaHTlntoc (cneumansHas nHTepHeT-Bepcus). Pexxum
poctyna: http://base.consultant.ru

16. NepeyeHb y4eOHO-MeTOANYECKOro obecneyeHus Ans camocTosaTenbHOM paboThl
Ne n/n NcTouHumk

Byxrantepckun yyet [OnekTpoHHbIN pecypc] : yuebHuk / [T.B. enosa u ap.] ; BopoHex. roc. yH-
1 T; nog pea. H. I'. CanoxHnkoBom .— ONEKTPOH. TEKCTOBLIE AaH. — BopoHex : ispgatenbckuin
gom BIY, 2021. - URL:http://www.lib.vsu.ru/elib/texts/method/vsu/m21-70.pdf

Byxrantepckui y4eT n oT4eTHOCTb : y4ebHOoe nocobue / KonneKkTMB aBTopoB ; nog pea. O.A.
Enposuukoro. — M. : KHOPYC, 2015. — 360 c.

Bynrakoa C.B. YnpaBneHueckuii yyet : yuebHuk / C.B. bynrakoBa. — BopoHex : 3gaTenbckui
gom BI'Y, 2015. — 370 c.

CanoxHukoBa H.I'. CTpaTernyeckuin y4eT n oT4eTHOCTb : MoHorpadus / H.I'. CanoxHukoBa
4 A.H. HegomonkuHa ; BopoHeXckuin rocyaapCTBEHHbIN YHUBEPCUTET, BopoHex :
MNapaTtenbcku gom BI'Y, 2022. - 195 c.

HepnomonkuHa A.H. Ctpaternyeckuin ydet : yuebHoe nocobue / A.H. HegomornkuHa ;

5 BopoHexckuin rocyaapcTBeHHbIN YHMBepcuTeT, BopoHex : MsgaTtenbckuin gom BIY, 2022. -
162 c.

Bynrakosa C.B. CoBpeMeHHble KOHLEeNUMn yrnpaBreH4YecKkoro yyeTa ;: MoHorpadgwus / C.B.
bynrakoBa. — BopoHex : N3g-so BIT1Y, 2012. — 153 c.

Bynrakoa C.B. CtpaTternyeckuii ynpaBneH4YeCcK1i y4eT: KOMMMEKT 3agay [ONeKTPOHHbIN
pecypc] : yduebHoe nocobue : [ona marmctpaHToB HanpasneHns 380401 "OkoHomuka"
nporpammsl "KopnopaTuBHbIN y4eT 1 (PUHAHCOBO-MHBECTULIMOHHbLIN aHanu3", HanpasneHus

7 380402 "MeHegxmeHT" nporpammebl "Byxrantepckuin yyeT 1 ayauT" O4HOM, O4HO-3a04. 1 3a0M.
dopm obyyeHus] / C.B. bBynrakosa ; BopoHex. roc. yH-T .— ONeKTPOH. TEKCTOBblE AaH. —
BopoHex : QkoHomuyeckuii chakynbTeT BIY, 2015. -
URL:http://www.lib.vsu.ru/elib/texts/method/vsu/m15-197.pdf

Bynrakosa C.B. YnpaBneHueckun y4eT : y4ebHuk / C.B. bynrakosa. — Mocksa : KHOPYC, 2017.
— 288 c.

https://edu.vsu.ru/ — obpasoBaTenbHbIN NopTan « ONEKTPOHHbIN yHMBepcuTeT BITY»/LMC
Moodle

10 MHdopMaLMOHHO-cNpaBoYHbIN nopTan MapaHT. Pexnm goctyna: http://www.garant.ru

11 CnpaBoyHas npaBoBasi cuctema KoHncyneTtaHTlIntoc (cneunansHas UHTEPHET-Bepcust). Pexnm
pocTtyna: http://base.consultant.ru

17. OOpa3oBaTesfibHble TEXHONIOrMU, MUCNOSNIb3yeMble npu peanusauum y4ebHOMU
OUCUMNIUHBLI, BKMOYas AOUCTaHUMOHHble obpa3oBatenbHble TexHonoruu (OOT,
3neKTpoHHoe oby4yeHue (J0), cmewaHHOe OOy4YeHue):

AvcumnnuHa peanuayeTcs C 3NeMeHTaMy 3NEeKTPOHHOro OByYyeHUs M OUCTaHUMOHHbIX
obpasoBaTenbHbIX TEXHOMOMMA B pamMKax 3MneKkTpoHHoro kypca (OK) «CTpaternyeckumn yyety,
pasMeLleHHOoro Ha noprane «ONEKTPOHHbIN yHuBepcuTeT BIry»
https://edu.vsu.ru/course/view.php?id=14814. 9K BKno4vaeT y4yebHble mMartepuansbl anga
camocToaTenbHon paboTbl oby4varowmxcs, a Takke obecneynBaeT BO3MOXHOCTb MPOBEAEHUS
KOHTaKTHbIX YacoB/ayaUTOPHbIX 3aHATUI B PEXUME OHIaunH.

18. MaTtepnanbHO-TEXHUYECKOEe obecneyeHne AUCLUMNIIUHBI:

YyebHasa ayautopus / MynbTumeguna-npoekTop, akpaH ang npoekrtopa, K, cneunannsmposaHHas
creuuanbHoe noMeLleHme ans mebenb (CTonbl yYeHn4eckne, CTynbs, 4ocka)
3aHATMIN NEKLMOHHOro TmMna
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MomelueHus ons KoMmnbtoTepbl C BbIXOAOM B CETb VIHTEPHET 1 AOCTYNOM B 3NEKTPOHHYIO
camocTosATenbHON paboThbl MHpopMaLMOHHO-06pa3oBaTeNbHY0 cpeay, cneumanmavpoBaHHasi MeGerb
obyyatoLmxcs (cTonbl yYeHnYeckme, CTyrbsi, 4OCKa)

19. OueHo4Hble cpeacTBa Ans NPoBeAeHUs1 TEKYLLEA U MPOMEXYTOYHOW aTTecTauumn
Mopsimok oueHkn oOcBoeHus obyvawwmmucs yd4ebHOro matepuana onpegensercs
cogepXaHnem cneayowmnx pasgenos QUCUMMINHDILL

MHaukaTop
JOCTUXKEeHUs OueHouHble cpeacTBa
KOMMETEHLINN

Ne HanmeHoBaHue KomneTeH
n/n pasgena gucuMnIIMHbl ums

CTtpaTerMyeckmn y4yert:
1. | NOHATME, coaepaHue,
WNHCTPYMEHTBI
CTtparermyeckun yyet
LenoYKN LEHHOCTH
CTtparermyeckun yyet
Ha aTanax XXM3HeHHOro
3. | uMKkna npogykTta u
9KOHOMUYECKOTO
cybbekTa MK-1 MK-1.2 KoHTponbHasa pabota Ne1
CTtparernyecku
OpPUEHTMPOBaHHbIE
KanbKynsLMOHHbIE
CUCTEMBI
CbanaHcmpoBaHHas
cucTeMa nokasarernen
5. | (CCI)B
cTpaTermyeckom yyete
opraHvsauumu
[MpomexyToyHasa aTTecTauns [MepeyeHb BONPOCOB K 9K3aMeHy
dopma KOHTPOSIS — 9K3aMeH MpakTuyeckoe 3agaHue

20. TunoBble OLEHOYHble cpeAcTBa U MeTOAMYECKMEe MaTepuanbl, onpegensiowive
npoueanypbl oLeHMBaHUSA

20.1. TeKywWM KOHTPOSb YCreBaeMocCcTH

KOHTpOJ'Ib ycneBaemMoCTh no gucuumniimnHe OcCyLlecCTBIdeTCA C MOMOLLUbIO crneayrowmnx
OLIEHOYHbIX CpeacTB: peLleHne KOHTpOJ'IbHOIZ paGOTbI Ne1.

Mpumep BapuaHTa KOHTPONbLHOWU paboTbl Ne 1

3apava (thparmeHT)

3adaHue:

1) noaroTtoBUTb OTYETbI O CMETHbIX U (hakTU4ecknx MHAHCOBbLIX pe3ynbTaTax 3a 12 mecsues
ans O00 «XYZy», a Takke hakTuyeckne gaHHble 0 prHaHcoBbIX pedynbTaTtax gnsg O00 «Anbga» n 000
«Owmeray;

2)  npoaHanuM3MpoBaTb pe3yribTaTbl, MCMOMb3ysa OTHOCUTESNbHbIE NOKa3aTenNMu.

UcxodHble daHHbie: OO0 «XYZ» npenocTaBnaeT KOHCaNTUHIOBLIE YCIyr Bnagensuam
AOMaLLHUX KOMMNbIOTEPOB. KNMEHTbI MOryT NOMyYMTb TPU TUNA KOHCYNbTauui: No TenedoHy; NMCbMEHHO
U NO 3NEKTPOHHOM NoYTE; BbI3BaTb cneunanncTa Ha AoM.

UmeeTca crneaytowaa mHgpopmaumm o gearenbHoctn OO0 «XYZ» m ee koHkypeHtoB (OO0
«Anbda» n OO0 «Omeray) 3a 12 npegblaywimnx mecaues (Taobn. 1).

Tabnuua 1
lNokasamenu desmenbHocmu OO0 «XYZ»
MokazaTtenu 000 «XYZ» KoHKypeHThI
BrogxeT dakT ®dakT no dakT no OO0
000 «Owmera»
«Anbca»
YnCno KOHCYNbTaHTOB:




- paboTatoLwmx no TenedoHy 22 27 25 44
- OTBEYaloLLMX MUCbMEHHO U MO 3MEKTPOHHON No4yTe
- obcnyxumBaroLWwmx Ha oMy 15 17 8 10
12 14 2 21

Ycnyrn KOHCYNbTaHTOB, Yac.:
- noceLleHne KNMeHToB Ha JoMY 2500 4800 390 4500
BpPEMsi NPOCTOEB:

- Y KOHCYNbTaHTOB, 06CNYXUBAKOLNX HA JOMY

- Y KOHCYNbTaHTOB, 06CnyXuBakLLUX B oduce 2000 2600 2800 6000
4000 4800 1000 7000
Bpems pemoHTa npu noceLleHun Ha Aomy, Y.
500 2000 600 5200
ABoHeHTCKasi nnaTa KNueHToB 3a rog, A.e.
14600 15300 29700 35000

BpeMﬂ KOHCYINbTaHTOB, MO KOTOPbIM BbICTaBldAeTCA
CYeT KNueHTam, Yac. 58400 72100 42010 63300
Bpewms obcnyxmBaHnst KMMEHTOB Ha AOMY, 3@ KOTOpoe
M BbICTaBnAeTCA CHeT, Yac.

22000 23200 3500 36000
O6wWwas NpoaomKNTENbHOCTb YacoB 104000 124800 80000 157000
Yuncno 3aka3oB Ha NoceleHre Ha oMy 15000 16000 2000 24000
Ymncno BbINOMHEHHbIX 3aKa30B Ha JOMY 10000 8000 1400 15000
Yucno nocelleHuin Ha goMy, NoTpeboBaBLLMX
PEMOHTHbIX onepauun 300 1200 400 3400
Yucno xanob KnNMeHToB nocne noceLleHns
KOHCYINbTaHTOB 100 160 70 225
Yucno xanob KNMeHTOB NO KOHCANTUHIOBbLIM YCryram,
nosnyYeHHbIM 13 oduca

73 131 35 196

Yucno aboHeHTOB rogoBOro 06CnyxmBaHms

5840 7650 6600 10000

MmeeTca Tarke gononHutensHas uHgopmaums 3a 12 npeabiaywmx mecsues o OO0 «XYZ».

1) Pacxogbl Ha nNoceLleHre KnnmeHTa Joma 1 Ha pEMOHTHbIE paboTbl HE HAYMCNAKTCA HENOCPEACTBEHHO Ha
KnueHTa.

2) Bpemsi npoctod, umeloweecs y BCEX COTPYAHMKOB, OKa3blBaKOLWMX YCNYrM, HEMOCPEOCTBEHHO He
HaYUCIIAETCS Ha KITMEHTOB.

3) Psg kMMeHTOB NNaTAT 3a KOHCANTMHIOBbIE YCIyrM Mo MKCMpoBaHHOM rogoBon ctaBke — 100 g.e.
Bnarogaps aTtomy OHM nony4darT npuoputeT B o6CnyXnBaHMK, NpaBo obpallaTbCs KPYrnoCyTOMHO M Mony4vaTb
KOHCyrMnbTaumm MakcumyMm 4yepes 5 yac. nocne obpaieHus B pmpmy 6e3 gononHuTensHOM onnatbl. 3amevaHue:
McxoanTb 13 gonyLeHnst, YTo HU OQHOMY KIMeHTy Gornee 5 vac. obenyxnBaHus He TpebyeTcs.

4) Bce ocTanbHble BPEMEHHbIE COCTaBNAKOLLME MO KOHCANTUHIOBLIM YCNyraMm M noCeLleHNo KIMEHTOB Ha
JOoMy onnaymnBatoTcs knmeHTamu no craeke 20 g.e. 3a 1 yac.

5) CmeTHasa ctaBka 3apaboTHOM nnaTbl 3@ KOHCANTUHIOBbIE YCNyrM COTPyAHUKOB paBHa 8 A.e. 3a 1 vac.
dakTnyeckas cTaBka Oblna Takon xe.

6) OcTanbHble Tekylme pacxodbl (MOMUMO onnaTtbl TPyAa KOHCYNbTaHTa) B cMeTe OblnM yCTaHOBMEHLI B
pasmepe 950000 a.e. akTnyeckme TekyLme pacxoqsl coctasunm 1000000 g.e.

MmeeTtca dakTnyeckasa MHGopmaumusa 3a aHanmsmMpyembli nepuvod ansa koHkypupyowmnx OO0 «Anbday u
OO0 «Owmeran.

1) B oTHOLWeEHWM 3aTpaT, CBA3aHHbIX C MPOCTOSAMMW, MOCELLEHUAMN KITMEHTOB HA JOMY M BDEMEHEM PEMOHTA,
OHW NPUAEPXKMBAIOTCA TOM e NonnTukKM, 4to n OO0 «XYZ».

2) Tpy aBOHEHTCKOM OOCNYXXMBaAHUN KITMEHTOB OHU MONb3YIOTCHA TakMM e BapuaHToM, 4To n OO0 «XYZy,
T.e. OENCTBYIOT Ha OCHOBE eAMHOW (PUMKCMPOBAHHOW CTaBKM onnaTtbl 3a rod. Ee BenvumHa cOOTBETCTBEHHO
coctaBnseT 75 g.e. ansa OO0 «Anbdgar» n 100 g.e. ana OO0 «Owmeray;

3) B OO0 «Anbca» peanusyetca 6600 gorosopos no 75 g.e., B8 OO0 «Omera» - 10000 gorosopos rno 100
a.e.

NmeeTca Takke gononHutenbHas nidopmaums o goxogax u noctynnernmsax OO0 «Anbda» n OO0 «Omerar
(Tabn. 2).

Tabnuya 2
000 «Anbgpa» u OO0 «Omeza»
Mokasartenu 000 «Anbdar 000 «Owmeray
O6Las Bbipy4Ka (32 UCKITHOYEHMEM JOXOA0B OT ro0BOro OOCNYXMBaHWS)
KOHCynbTaLmMm No 3anpocam 756,18 1266
noceLeHns KNMeHToB Ha oMY 87,5 810
O6Lwme pacxofpbl Ha 3apaboTHyO NnaTy 720 1099
O6wume TekyLime pacxogpl 650 1250




TecTtoBoe 3apaHue (cpparmMeHT)

1. CTpaTernyeckumm y4eT no afeMeHTam Lenoykn LeHHOCTN ABNAETCA MHCTPYMEHTOM:

1) cTpaTernyeckoro NO3NLNOHNPOBAHNS SKOHOMUYECKOTO CYObeKTa;

2) cTpaTernyeckoro ynpasneH4YecKoro yyeTa;

3) OuEeHKN (PMHAHCOBOIrO COCTOAHNSA AKOHOMUYECKOrO CybbekTa.

2. Crtparternyeckum yyeTe N0 LENOYKE LEHHOCTU onpeaendetr MHAPOPMaUMOHHOE
obecne4veHne oLeHkM peHTabenbHOCTK:

1) BeATEeNbHOCTN AKOHOMUYECKOTO CyOBHEKTA;

2) 3areMeHTOB LeNOYKM LIEHHOCTMU;

3) aKTMBOB MO 3NeMeHTaM LienoYkn LLEHHOCTMW.

3. OcHOBHOE coepxaHue cTpaTermyeckoro yyeta Ha atanax XXM3HEHHOrO LiMKna COCTOUT B
OLleHKe:

1) 3aTpaT mcxoasa M3 CBOMCTB (ha3 KM3HEHHOrO UMKNa NpoAykTa UM 9KOHOMWYECKOro
cybbekTa;

2) W3MEHEeHUs [OEeHEeXHbIX MOTOKOB MO (pasaM >KU3HEHHOro uukna npogykra unu
9KOHOMMYECKOro CyObeKTa;

3) puckoB (NpeanpuHUMAaTENbCKOro MM UHAHCOBOrO) Mo asamM >KUIHEHHOro LMKNa
NPOAYKTa NN 3KOHOMUYECKOrO cybbekTa.

4. Ha ctagun «PocT» BO3HMKaeT HEOH6XOANMOCTb N3MEPEHUS:

1) BOXOAHOCTN, NPUBBINBHOCTU, peHTabenbHOCTN NPOAYKTOB M PbIHKOB (KNNMEHTOB);

2) MUHUMK3aunn 3aTpar;

3) yBennyeHmsa o6bemMoB NPOM3BOACTBA M NPOAAX.

5. Ha ctagumn «3penocTb» OCHOBHOE BHUMAaHWE YAENAETCA KanbKyNMpPOBaHUIO 3aTpaT Ha:

1) MapKeTuHr;

2) Ka4yecTBoO;

3) NHBECTMPOBaHME MPOEKTOB (MHBECTULIMOHHbIE MPOEKTHI).

Kputepmem oueHMBaHUA CUTYaALMOHHbIX 3aaHUIN ABNAETCH OLEHKa.

LLikana oueHMBaHUA CUTyaLMOHHON 3a4a4uu:

OLEeHKa «OmJIUYHO» BbICTaBnsieTcs obyyarowemMycs, ecrniv npaBuiibHO BbINOSTHEHDI
pacyeTbl NoKasaTenemn, NOAroToBMeHbl TpebyemMble OTYETHbIE (POPMBbI, a TaKKe
chopMynMpoBaHbl BbIBOAbLI C MPUMEHEHMEM TEOPETUYECKOro MaTepuana B obnactu
cTpaTernyeckoro y4yeTa;

OLeHKa «XOpowo» BbiCTaBnseTcs obyyarLemMycs, ecrnv npeacTaBreHHble pacyeThbl
nokasaTenen, NnogroToBreHHbIe OTYETHbIE POPMbI U CHOPMYNNPOBaHHbIE BbIBOAbI COAEpXaT
He3HaunTenbHblEe OLUNGKY;

oueHKa «ydosriemeopumesibHO» BbiCTaBNaeTca oby4vatolemycs, ecnm npeacTaBneHHbIe
pac4eTbl NokasaTtenemn, NOAroTOBMEHHbIE OTYETHbIE (POPMbl U COOPMYIIMPOBAHHbIE BbIBOAbI
coaepkaTt cepbesHble OLWmnoKuY;

OLeHKa «Hey0oe8riemeopumesibHO» BbICTaBMAs€TCA 00y4atoLemMycsl, eCnu AOoNyLeHbI
rpybble owmnbkun B pacyeTax, NOAroTOBMEHHbIX OTYETHBLIX (hopMax, obyyatoLmimncs
3aTpyaHSeTCs MHTepnpeTUpoBaThb NOMyYeHHbIe pe3yrbTaThbl.

Kputepmem oueHnBaHMA TECTOBbLIX 3adaHui aBnsieTcs oueHka. Obwaa cymma 6annos,
KoTopass MOXeT ObiTb NosiyyeHa 3a TeCT, COOTBETCTBYET KONMUYECTBY 3adaHui. 3a Kaabii
NpaBuUIbHbIA OTBET NpucBamBaeTcs no 5 6annos.

COOTHOLWIEHNE KPUTEPMEB U LUKamnbl OLEHMBAHUA TECTOBbIX 3adaHui NpeacTaBfeHo B
Tabnuue:

KpuTtepum oueHmBaHus LLikana oueHok
100%-90% npaBuiibHbIX OTBETOB OTtnnyHo
90%-70% npaBuNbHbLIX OTBETOB Xopouwo
70%-50% npaBunbHbIX OTBETOB YO0BNeTBOPUTENBHO




| 50%-0% npaBunbHbIX OTBETOB | HeypoBneTBopuUTensbHO

20.2. NpomexyTo4yHaa aTrectauus

MpomexyToyHas aTTectaums no AMCLUMNIMHE OCYLLECTBIAETCS C NMOMOLLBIO CNeayLwmnx
OLIEHOYHbIX CPEeACTB:

- NepeyYeHb BOMPOCOB K 3K3aMEHY;

- MpaKTUYecKoe 3aaaHue.

lNMepeyeHb BONPOCOB K 3K3aMeHY:

1. OCHOBHble 9KOHOMWMYECKME KOHLEeNuuW, OCHOBaHHble Ha CcTpaTerMdeckoM noaxoae:
CTpaTernyeckoro MeEHeKMEHTa, CTpaTermyeckoro MapKeTuHra, CTpaTerMdeckoro YynpaBreHus
3aTpaTamu, CTpaTermyeckoro yyeTa, ctpaTermyeckoro aHanmaa

2. MoHATne cTpaTern4yeckoro y4yeta, ero 06beKkTbl, UHCTPYMEHTbI

3. CTpaTtermyeckun yyet B yNpaBfieHUM OEATENIbHOCTbI0 3KOHOMMWYECKOro CcyObekTa, MPUHSATUM
cTpaTernyeckux peLleHun, oueHKN KOHKYPEHTOB

4. AHanuTU4eckne NHCTPYMEHTbI CTpaTErmyeckoro yyeTa

5. MIHpopmaumoHHoe obecneyeHne cTpaTermyeckoro yyeTa

6. KoHuenuua cTpaTerMyeckoro MnO3ULUOHUPOBAHNSA W  KOHKYPEHTHbIX MNpenMmyLlecTs B
CTpaTernyeckom yyete

7. CTpartermyeckun y4et B cucteme MHOPMaLNOHHON NOALEPXKKN KOPNOPATUBHON KOHKYPEHTHOM
cTparermm

8. CyLLHOCTb KOHUEeNuuun LenoYykn LLIeHHOCTU, ee MeCTO B CTpaTeErmyeckoM ydeTte

9. CocTaB anemMeHTOB LenoYvku LEeHHOCTU; OTANYME KOHUEeNuUUn Lenoykm LEeHHOCTN OT KoHuenumun
0o06aBneHHbIX 3aTpaT

10. MNpoueaypa kanbkynupoBaHus cebecToMMOCTU NO dfeMeHTaM LIeMOYKN LEHHOCTU

11. CrpaTernyecknn aHanms LEMnoYKU LEHHOCTU: oOueHKka (UHAHCOBLIX pe3ynbTaToB W
peHTabenbHOCTH

12. KoHuenumsa Xn3HEHHOro LMKna npogykTa B MEHEKMEHTE 3KOHOMMYECKOro cybbekTa. OTanbl
YXM3HEHHOrO LUMKIa NpoAyKTa U 9KOHOMUYECKOro cyObekTa

13. KanbkynupoBaHue cebecToMMOCTM Ha 3Tanax >KU3HEHHOro LuuMkria B 060CHOBaHWUM
cTpaTernyeckon No3nuumnm 3KOHOMNYECKOro cybobekTa

14. KoHuenuma ynpasBneHnsa no yHKUMSAM (Bugam) AeaTenbHOCTU: OCHOBHbIE MOMOXEHWUS,
onpegensowme cuctemy ABC-kanbkynuposaHum

15. .ABC-KkaknbKynupoBaHue: CyLLHOCTb, CoAepKaHne

16. NMoHaTue ycnosHoro pacnpegeneHus 3atpat. O60CHOBAHHOCTb €ro NPUMEHEHUST B YCIOBUAX
BO34eNCTBUA 00bEeMO3aBMCHMMbIX (DAKTOPOB

17.3T1anbl TpaguumnoHHoro n ABC-pacnpeneneHunsi KOCBEHHbIX 3aTpaT

18. Bugpl gestensHocTv B ABC-kanbKynmpoBaHWUW: NOHATME, Knaccudukaums

19. Nynbl 3aTpaTt B ABC-KanbkynupoBaHun: NOHATME, OPMUPOBaHME

20. [parveepbl 3atpatr B ABC-kanbkynupoBaHun. PacuyeT CTaBOK ApavBepoB 3aTpar.
Mcnonb3oBaHue cTaBoK ApavBepoB 3aTpaT B pacnpegeneHuu 3atpat npu ABC-kanbkynvposaHum

21. MNpoueaypa hopmMmpoBaHna cebecTonmocTy BUAOB gesatenbHocT B ABC-KkanbKynmpoBaHum

22. Tpouenypa ¢opmupoBaHusa cebecTtoMmocT BMAOB NPOAYKTOB npoussoactea B ABC-
KanbKynmpoBaHuu

23. LleneBoe KanbKynmpoBaHue (TapreT-KOCTUHI) B CTpaTermyeckomM yyeTe:

24. Tpoueaypa LeneBoro KanbKynuposaHns

25. NpumeHeHne ABC-kanbKynupoBaHnsa B TapreT-KOCTUHT

26. [lloonepaunoHHOe KanbKynupoBaHWE: MOHATUE, CYLIHOCTb, OCHOBHbIE KalbKyNAUWOHHbIE
00BbeKTbI

27. CtpaTernyeckun y4et gobaBneHHbIX 3aTpaTt Npyu NoonepaumoHHOM KanbKynMpoBaHWM

28. KanbKynsdumoHHas cuctema «TOYHO B CPOK» B CTpaTermvyeckoMm ydyete, ee MNpPUMEHEHWE B
MWPOBOM OrbITe



29. Mpoueaypa kanbKynMpoBaHWUsS «TOYHO B CPOK», €e OTpaXKeHne Ha ByxranTepckmx cyeTax

30. CtpaTernyeckumi y4eT 3aTpaT Ha Ka4yecTBO

31. CocTaB 3aTpaT Ha Ka4eCTBO B CTpaTerm4eckom yyerte

32. lMpouenypa KanbKynupoBaHWs 3aTpaT Ha Ka4yecTBO B CTpaTErmM4yeckom y4eTte

32. MNpouenypa KanbKynupoBaHus 3aTpaT Ha KayecTBO B CTpaTernyeckom ydete

33. OTyeT 0 3aTpaTax Ha Ka4eCcTBO B CTpATErM4eckoM yyeTe

34. CtpaTernyecknii yyeT 3aTtpaT Ha MapKeTUHT (MapKeTUHIoOBbIX 3aTparT)

35. CocTae u knaccunurkaumsi MapKeTMHIOBbIX 3aTpaT B CTpaTErM4Yeckom yyeTe

36. [lpouenypa KanbKynMpOBaHMS MAapPKETUHIOBbIX 3aTtpaTr Mo Tekywen [esTenbHOCTU
3KOHOMUYECKOro cybbekTa

37. lMpouenypa KanbKynMpoOBaHWE MAapPKETUHIrOBbIX 3aTpaT MO WMHBECTULMOHHOM AeATENbHOCTU
3KOHOMMYecKoro cybbekTa

38. KanbKynsuuMoHHble Mpoueccbl B CTpaTernyeckm OPUEHTUPOBAHHBLIX OpraHU3auMOHHbIX
CTPYKTypax yrnpasneHus

39. KoHuenuusi cbanaHcupoBaHHOM cucTembl nokasatenen (CCI1); ee o00ycrnoBneHHOCTb
KOHKYpEHUMEeRn, nHTerpaumnen usHec-npoLeccoB, B3aMMOAENCTBUEM C KITMEHTaMM

40. Mogenb CCI1 B cTpaTernyeckom yyete

41. NokasaTenu douHaHcoBon cocTtaBnaowen CCI1 B cTpaTernyeckom yyete

42. Vicnonb3oBaHne nokasaTtenen duHaHcoBown coctaBnswowen CCIl Ha cTagmsax XU3HEHHOro
umnKna

43. OueHka 9(hdHEKTUBHOCTU AEATENBHOCTM MO MNokasaTensiM PUHAHCOBOW COCTABMSIOLLEN NpU
peanu3aumm 3KOHOMUYECKNM CyOBHEKTOM BM3Hec-cTpaTerum

44. Vicnonb3oBaHune nokasatenen dguHaHcoBon coctaenswowen CCI B oueHkax 3ddHEKTUBHOCTH
LEHTPOB OTBETCTBEHHOCTU

45, MNokasaTenu knueHTckon coctaenstowen CCI1 B cTpaTernyeckom yyere

46. CerMeHTMpOBaHME PbIHKOB M KITMEHTOB B KNneHTcKkon coctasnstowen CCI

47. OueHka 3 eKTUBHOCTU Npoaax notpebutenam B cTpaTtermyeckom yyete

48. OueHka NpubbINBHOCTM KNIMEHTA B CTPaTErM4eckoM yyeTe

49. BHyTpeHHue busHec-npoueccol CCI1 B cTpaTternyeckoM yyeTe aKOHOMUYECKOro cybbekTa

50. KoHuenuua sBceobLLero ynpaBneHns Ka4eCTBOM BO BHYTPUOPraHM3aLUMOHHOW COCTaBnsoLwLen
ccn

51. MNokasaTtenu BHyTpnopraHnsaumoHHon coctaenstowen CCI1 B cTpaTtermieckom yvete

52. NokaszaTtenu 6e3yBbbITOYHOCTN B CTpaTErMYECKoOM yyeTe

53. VIHHOBaUMOHHbLIN acnekT (MHppacTpykTypbl 1 pa3sutnd) CCI1 B cTpaTternyeckom yvete

54. MNokasaTenun nHHoBaUMOHHOM cocTasnsowen CCI1 B cTpaTermieckom yyete

lNMepeyeHb NpakTU4eCKUX 3agaHUn npeacTtasneH B pasagene 20.1.

YTBEP>XJAHO
3aBeayowmii kadpeapoi
OkoHoMMYeckuii GesonacHocTu
1 Byxrantepckoro yyeTa
CanoxHukosa H.I".
.20
HanpaeneHue noarotoskn 38.03.01 AkoHOMMKa, NPOduIib NOAroTOBKM YUYeT M OTYETHOCTb OpraHu3auumn
OvcumnnuHa B1.B.17 CtpaTermyeckum yyer
Kypc 4 kypc
Popma 0byyeHns oyHas
Bug atTectauuv npomexyToyHas
Bua koHTpons ak3ameH
KoHTponbHo-usmeputenbHbii maTtepuan Nei
1. OcCHOBHble 3KOHOMWYECKME KOHLEMLMMW, OCHOBaHHble Ha CTpaTernyeckoM MOAXOAE: CTPaTerMyeckuii MeHEeKMEHT, CTpaTernyeckuii
MapKeTVHF, CTpaTerMyeckoe yrnpasreHue 3atpatamMu, CTpaTermiyeckunin y4eT, cTtpaTermiyeckuii aHanums
2. 3apaHve:
1) ycTaHOBUTL C MOMOLLbIO Pac4eToB, Kaky NpoayKLMI0 opraHu3auust AomkHa Npou3BoauTs Gonblue, npegnonaras, YTo AaBreHue co
CTOPOHbI PbIHKa Ha Kakon-NnGo BUA NPOAYKLMUN HE CYLLECTBYET;
2) ucxops 13 TOro, YTO CyLLECTBYET AOrOBOPEHHOCTb 0 noctaBkax 200 000 Kr cbipbs Kaxablvi MecsiL, paccymTaTb Hanbonee NpubbINbHBIN
accopTUMEHT NpoAyKUMM 1 Npeanonaraemyto npubbinb, eCv OXUAaeMbIA CNPOC Ha Kaxabli NpoaykT coctasnseT ansa X, Y, Z 5000 eq.,
16 000 ea., 30 000 en. cOOTBETCTBEHHO.
UcxodHble OaHHbIe: opraHmM3aums Npom3BoaunT Tpy Buaa npoaykumm — X, Y, Z. iHdopMaums o HUX npeacraerneHa B 1abn. 7.2.1.
Tabnuua 7.2.1
[Mokasatenu gesatensHocTn opraHmnsaunm X, Y, Z (p. Ha eq.)
Mokasatenu X Y Z
LleHa npogax 200 250 325
MaTtepuanbHble 3aTpatsl (mo 10 p. 3a 1 kr) 30/ 3 kr. 40/ 4 «r. 50 /5 kr.




Onnarta Tpyaa

50

100

100

[MepeMeHHble HaknagHble 3aTpaTbl

40

60

85

MNpenopasatenb

MocTosiHHble 3aTpaThl cocTaBnsoT 1 000 Teic. p. B Mecsl. M3-3a nnoxoro cHabxeHns cbipbeM BbIMyCK NPOAYKLMN NUMUTUPYETCA.

HepomonkuHa A.H.

O6yuatowemycs Bbigaetcss KM, cogepxaljuin npakTuyeckoe 3agaHne U ogvH TeopeTU4ecKui
Bonpoc. OGyvalownincs BHavane wmsnaraeT CBOW OTBET Ha OnaHKax OOKYMEHTOB ANS NpoOBeOEeHUs
aTTecTtaumm, 3aTeM YCTHO pacKpbliBaeT TEOpPEeTMYEcKMe BOMPOCHI U MOSACHSIET pelleHue NpakTU4ecKoro

3aaHu4.

[ns oueHuBaHWsi pe3ynbTaToB 0Oy4YeHWst Ha 3a4yeTe C OuEeHKOW (MPOMEXYyToYHast
aTTecTauus) ucrnonbayetcs 4-6annbHas Wkana: «OTAMYHOY, «XOPOLUOY», «yA0BNETBOPUTENBHOY,

«HEeyOoBJ1IETBOPUTETIbHO».

CooTHOLLEHNE nokasaTenen, KputepmeB M LWKasrbl OoUueHMBaHNUA pPe3yribTaToB o6yqu|/|;|

npeacraBfeHo B Tabnvue:

3HaHWA, pgonyckaeT rpybble owunbku nmbo He noHumaet
coaepxaHvus BONpOCOB AUCLUUMIUHDI

YpoBeHb Lllkana oueHok
Kputepun oueHnBaHNS kKoMneTeHLN cchopMmnpoBaHHOCTH
KOMMETEHLNN
O6yvatowminca B MNOMHOW Mepe Brnageet MNOHATUAHBLIM MoBbIWEHHbIN OTnu4Ho
annapaToM OUCLMNNWHBI, CNOcoBeH WMMCTpMpoBaTb OTBET ypoBeHb
npumepamu, NPUMEeHsITb TeopeTUYeckue 3HaHUa Ans peLueHus
NpakTU4YeCKMX 3ag4a4y B 00nacTu cTpaTernyeckoro y4eta
O6yvatowuinca BnageeT NOHATUINHBIM annapaTom AUCUMNIUHBL, |  Ba3oBbIi ypoBeHb XopoLio
crnocobeH unnCTpUpoBaTb OTBET MNpuMepamu, [OonyckaeT
OLIMOKKN MpU OTBETE HA BOMPOCHI.
O6yvatowuincsa BnageeTt 4acTM4YHO TEOPETUYECKMMU OCHOBaMMU MoporoBebii Y[OoBNeTBOpUTENBHO
ONCUMMIMHBI, oparMeHTapHO cnocobeH oTBeYaTb Ha BOMPOCHI, YpPOBEHb
He ymMeeT B MOMHOM OObeme pelwaTtb MpakTUYecKkue 3agayu,
nnbo pellaeT nUx ¢ Cepbe3HbIMU OLLINBKaMM.
O6yyvarowuinca 4eMOHCTPUPYET OTPbIBOYHbIE, (oparMeHTapHble - HeygnoBneTBopuTensHO

Mo pelueHnto kKadheapbl 3a4eT MOXET ObiTb BbICTABMEH NO pe3ynbTaTtam TeKyLLen ycreBaemMocTm
obyuatoLlerocsi B Te4eHME CEMECTPA, HO He paHee, YeM Ha 3aKMYMTENbHOM 3aHSATUN.

CoOTHOLWEHNE KPUTEPUEB U LUKaNbl BbICTABMNEHUSI OLEHKM 3a 3a4eT No pesysfibTatam Tekyluen
ycrneBaeMoCT 00y4YalolLLerocss B TeyeHue cemectpa (B TOM 4Yucrie C NPUMEHEHWEM OUCTaHLMOHHbIX

obpa3oBaTeNbHbIX TEXHONOMMN):

Kputepuu oueHnBaHus

LLikana oueHok

cemecTtp 5,0

BbINOMHEHWE KOHTPOMbHBIX PaboT, BCeX NPaKTUYECKMX 3aJaHuii, 3afaHui ans
CaMOoCTOSITeNbHOM paboThbl Ha «3a4TeHO», CpefHss apudMeTMyeckast BeNMynHa OLeHOK 3a

OTcyTCcTBME NPONYCKOB 6€3 JOKYMEHTANbHO NOATBEPKAEHHON YBAXKUTENBHOM NPUYMHBI, Xopouo
BbINOSTHEHNE KOHTPOSbHbIX PaboT, BCEX NPAKTUYECKUX 3ad4aHUiA, 3adaHnii ons

camocTosnTenbHOM paboThbl HA «3a4TEHOY, CPeAHNAS apudmMeTudeckasi BerMy4nHa oLeHoK 3a

cemectp 4,0-4,9

OTtcyTcTBME NponyckoB 6€3 AOKYMEHTaNbHO NOATBEPKAEHHON YBAXUTENBbHON NPUYMHbI, OTnnyHo

TectoBble 3apaHua pasgena 20.1 pekomeHaylTCA
OnarHocTmyeckux paboT C Uenbi OLEHKM OCTATOYHbIX 3HAHUM MO pes3ynbTatam OCBOEHUSI OaHHOW

ancuunnuHel (MpunoxeHne 1).

K MnCnonb3oBaHUKO MNpun npoBeageHunn




MpunoxeHwne 1
®OH[ OLEHO4YHbIX CPEACTB
ans OUEHKU COOPMUPOBAHHOCTU KOMMNETEHLUA
38.03.01 dkoHOMMKa (Npocurnb NOAroTOBKU YUYET U OTYETHOCTbL OpraHu3auum)

MK-1 CnocoGeH oOcCyLeCTBMATbL OpraHuW3auuio, NraHMpPOBaHWe, KOHTPONb Mnpouecca
cucTemMaTMsauMM U packpbiTUsl Y4YeTHOM WHpopmauum, obGecneuvyeHue MPOBEPKU
AOCTOBEPHOCTU (POPMMPOBAHUA INIEMEHTOB Pa3NU4YHbIX (hOPMaATOB OTHYETHOCTM!.
MHﬂ,MKaTODbI OOCTUXEeHNA KOMNETEHLINN:

— MK-1.2. OcyllecTBNsAET OpraHn3aLmio, NiaHMpPoOBaHNE U KOOPANHALMNIO hOPMUPOBAHUS
9KOHOMMYECKOW MHDOpMaLMK 06 06beKTax YNpaBneHYeckoro yyYeTa ¢ Liefbio NPUHATUS
060CHOBaAHHbIX CTPaTErMYECKMX YNpaBneHYeCKUX PeLLEHW.

KomneTteHumsa hopmmpyeTcs cneayrowmmm aucunninnHammn/npakTmkamu:

1. 3AKPbITbIE 3A0AHUA
B1.B.17 CTpaTternyeckum y4yet

1.1. (NK-4.1.)

BbibepuTe npaBunbHbIM BapuaHT oTBeTa. PakTopbl, NOBAUSABLUME Ha MOSIBIIEHWE KOHLENuum
cTpaTerMy4eckoro yrnpaBneHus:

A — XenaHue ygepxaTb M obecneuntb KOHKYPEHTHble MpeMMyLlecTBa B YCNOBUSX ObICTPO
MEHSIIOLLIMXCS YCNOBUSIX BeAeHUs1 Ou3Heca;

B — BbICOKMI ANHAMM3M BHELLHEN Cpeabl U criegoBaHne Moae;

B — coxpaHsitoascs BO3MOXHOCTb 3KCTpanonsaunumn TeHAEeHUNn pa3BnTus Ha byayliee;

[ — HOBble peanun K NOMbITKa Pas3rpy3nTb BbICLLEE PYKOBOACTBO OT BbINOSIHEHUE TEKyLLEN
paboThbl.

OTBeT: XenaHue yaepxaTb 1 06ecneynTb KOHKYPEHTHbIe NpeMMyLLecTBa B YCIOBUSAX
ObICTPO MEHAKLWMUXCA YCNOBUAX BeaeHUsa busHeca.

1.2. (MK-4.1.)

Bbibepute npaBunbHbIM BapuaHT oTBeTa. HasHayeHve gmBepcndurkaumm 3aknoyaeTca B:
A — MVHMMU3aUUN PUCKOB;

b — obGecneyeHun pocta 4OXOA0B NepcoHana;

B — obecnevyeHnn makcumyma npmbbinu;

" — 6opbbe C KOHKypeHTaMMu.

OTBeT: MUHMMU3ALUMN PUCKOB.

1.3. (MK-4.1.)

BbiGepuTe npaBunbHbIA BapuaHT oTeBeTa. CTpaTernyeckasi Lenb KOHKYPEHTHOW cTpaTernu
nuaepcTea no 3atparam — 3T0:

A — LleHOBast KOHKYPEHLIMSI Ha OCHOBE HU3KUX 3aTpar;

B — paboTa Ha y3Ky0 pbIHOYHYIO HULLIY;

B — opreHTaums Ha HECKOMNBbKO CErMEHTOB;

" — ynoBneTBOPEHME MOHMMAIOLLETO LLIEHHOCTM NoTpebuTens;

[l — BHegpeHue ocobbix Ka4ecTB NPU HU3KMX 3aTpaTax.

OTBeT: LeHOBasi KOHKYPeHLUsA Ha OCHOBE HU3KUX 3aTpar.

1.4. (MNK-4.1.)

BbibepuTe npaBunbHbI BapuaHT oTBeTa. Hhopmaums 0 NONHOM Lenoyke LeHHOCTEN B OTpacnu
NO3BOSIUT KOHKYPUPYIOLUM NPeanpUATUAM BbiSIBUTb:

a) BO3MOXHOCTU peanuaauum ctpaTermm MHTErpupoBaHHOr0 3KOHOMUYECKOrO POCTa;

6) BO3MOXHOCTU peanu3auumn cTpaTtermm KOHLUEHTPUPOBAHHOIO 3KOHOMUYECKOrO pOCTa;

) BO3MOXXHOCTU peanu3aunm ctpatermm gusepcnuunpoBaHHOro 3KOHOMMYECKOro pocTa.



OTBeT: BO3MOXHOCTU peanusauum cTtpaTermm UHTerpupoBaHHOro 3KOHOMUYECKOro
pocrTa.

1.5. (MNK-4.1.)

Bbibepute npaBunbHbIi BapuaHT otBeTa. [puynHbl HE4OCTAaTOYHOIO MCMOSMb30BaHUA LEMOYKM
LlEHHOCTH:

A — cnoxHocTtb cbopa nHdbopmaumm;

B — cnoxHocTb pacyeTa;

B — He3anHTepecoBaHHOCTb B pe3ynbTaTax.

OTBeT: CNOXHOCTbL cOopa nHcpopmaumm.

1.6. (MK-4.1.)

Bbibepute npaBunbHbId BapuaHT otBeTa. CTpaTernyeckas uUerlb KOHKYPEHTHOW cTpaTterum
chokycmpoBaHHOM AnddepeHumaumnmn — 3To:

A — paboTa Ha y3Ky0 PbIHOYHYIO HULLY;

b — opueHTauna Ha BeCb pbIHOK;

B — yoosneTBopeHne NoHMMaroLLEero LLeHHOCTb noTpebutens.

OTBeT: paboTa Ha Y3Ky PbIHOYHYIO HULLY.

1.7. (MNK-4.1.)

BbibepuTe npaBunbHbIM BapuaHT oTBeTa. CTaeka gpanBepa 3atpaT B ABC-kanbKynvpoBaHum
onpegensaeTca no opmyne:

A — Nyn KOCBEHHbIX 3aTpaT / KONNMYeCTBO eAnHUL ApanBepa 3aTpar;

b — nyn KOCBEHHbIX 3aTpaT * KONMYECTBO eanHUL, ApanBepa 3aTpar;

B — nyn KocBeHHbIX 3aTpaT / ApariBep KOCBEHHbIX 3aTparT.

OTBeT: Nyn KOCBEeHHbIX 3aTpaT / KoNM4YeCcTBO eAMHUL, ApanBepa 3aTpar.

2. OTKPbITbIE 3AOAHUA
(kopoTkue)
B1.B.17 CtpaTternyeckum yyer
2.1. (MK-4.1.)
YKaxuTte, Kakon TN CcTpaTernn peanusyeT npous3BoauTENb KOMMbOTepoB. [lpousBoguTens
KomnbtoTepoB  OTKpbIn 100  pO3HWMYHBLIX  MarasmHoB, 4TOGbLI npogaBaTh  MPOAYKUMIO
HenocpeacTBEHHO KOHEYHOMY NoTpebuTento. PaclumpeHme ero cepbl 4eATENBHOCTU B LLENOYKe
LEeHHOCTM He MeLlaeT eMy ocTaBaTbCs B OTpacnu rno Nnpon3BoAcTBY KOMMbOTEPOB.
OKOHOMMYECKMI CYOBEKT peanuayeTt cTpaTermto
OTBeT: Bnepen nayLasa MHTerpauus.

2.2. (MK-4.1))

YKaxuTe TMn ctpaTterum, KOTopbin peannayeT 3KOHOMUYECKUI CyObeKT. DKOHOMUYECKNI CyObekT
B CBOEW CTpaTerMm B OTHOLLUEHUN KOHKpPEeTHOro 6Gu3Heca OTKasbiBaeTCd OT AOSNITOCPOYHOro
B3rnsiia Ha Hero B NOMb3y MakCMMU3auumn JOXOA0B B KpaTKOCPOYHOM nepuoge. HeobxogmmocTb
Takoro nogxoga obycrnoBrieHa OecnepcrnekTUBHOCTbID Ou3Heca, KOTOpbIi HEe MOXeT ObITb
npnbbinbHO nNpogaH. CtpaTterMa npegnonaraeT COKpalleHWe KOHKPETHOro Buaa AeATenbHOCTU
A0 HYNEeBOro YpOBHS M MOMyYeHUN MakCUMarnbHO BO3MOXHOIo Joxoaa.

OKOHOMMYECKMI CYOBEKT peanuayeTt cTpaTermto
OTBeT: cTpaTermsa NMKBUAaALUN.

2.3. (MNK-4.1))
YKaxuTe TMn KOHKYPEHTHOWM CTpaTernm, KOTOpyo peannayeT 3KOHOMUYeCckni cyobekT. Ctpaterus
9KOHOMMYECKOro cybbekTa HanpaBneHa Ha yOOBMeTBOpeHWe Hyxg notpebutenen 3a cyeTr
npegocTaBneHns nm 6onblien raMmbl TOBapoB MO LieHaM 6onee HU3KUM, YEM Ha aHarnormyHyo
NPOAYKLUMNIO KOHKYPEHTOB.

OKOHOMUYECKMI CYOBEKT peannsyeT cTpaTermo




OTBeT: cTpaTerus nuaepcTBa Nno 3aTpatam.

2.4. (MNK-4.1.)

YKaXuTte TUM KOHKYPEHTHOW CTpaTeruu, KOTopyk peanudyet SKOHOMUYeCKUn cybbekt. dupma
peanunayeT cTpaTernto, Kotopas B OTIMYME OT cTpaTerMn anddepeHumauum n nugepcrea no
3aTpatam OpMeHTUPOBaHa Ha y3KYH0 YacTb pbiHKa. LleneBon cermeHT 6611 onpefeneH ncxogsa us
reorpadMyeckor YHUKaNbHOCTW, LeNb — KaK BbINOMIHEHWE paboTbl NO  06CnyXmBaHUIo
nokynaTeneun uenesoro cermeHta. dmpma cTpeMmnTbCa 4OCTUYb KOHKYPEHTHOrO npenMyLlectsa
6e3 ncnonb3oBaHusa anddepeHuymaumn.
OKOHOMUYECKMI CYyOBEKT peannsyeT cTpaTermto
OTBeT: cTpaTerus cneuuanusauum.

2.5. (MK-4.1.)

Onpepenute o0b6beM npou3BoACTBA OO0 BHEAPEHUS KOHUENuUun BCeobLllero ynpasreHus
kadectBoM. [lo BHegpeHus KOHUEeNuuu Bceobwero ynpaereHus KavyecTBOM 0b6bem
npounssoactea coctaensan 12 000 en., Bo3BpaT U3-3a HECOOTBETCTBUS Ka4yeCTBY MiaHMpoBasncs
B 3%, a 06bem NpoayKuun nepeBoarMon BO BTOPOW COPT nocre npoBepku kadectsa — 10%.
OTBeT: 13 560 ea.

PeweHue: 12000:100*113=13560 p.

2.6. (MK-4.1.)

Onpepenute ob6bem MNpoM3BOACTBa MOCME BHEOPEHUS KOHUenuuu Bceobliero ynpaBneHus
kayectBoM. [lo BHeOpeHus KOHUEenuuu BCeoblero ynpaefeHns KadecTBOM 0ObeMm
npounssoactea coctaensan 12 000 en., Bo3BpaT U3-3a HECOOTBETCTBUS Ka4eCTBY MiaHMpoBasncs
B 3%, a 06bem npoaykumMu, NnepeBoguMon BO BTOPOW COPT nocre npoBepku kadectsa — 10%.
lMocne BHeapeHust KOHUenuun BceobLlero ynpaBfeHUs KayecTBOM BO3BpaT M3-3a
HECOOTBETCTBMUS Ka4eCcTBYy U 06BbEM NPOAYKLUUK, NEPEBOAMMON BO BTOPOW COPT, COKpaTATCA Ha
2%.

OTBeT: 13 080 ep.

PeweHwue: 12000:100*109=13080 p.

2.7. (MK-4.2))
KoHuenuna cbanaHcMpoBaHHOM CUCTEMbI NOKa3aTenen co3gaHa B rogy.
OTBeT: 1992 .

2.8. (MK-4.2.)
Ykaxunte pamunumm astopoB. CbanaHcnmpoBaHHasa cuctema nokasartenen (Balanced Scorecard,
BSC) — CCI1 paspabotanu:

OtBeTt: P. Kannax un [1. HopToH.



